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Community Agencies
Solutions Snapshot

ADDRESSING STRATEGIC PROBLEM AREA 1: SERVICE ELIGIBILITY & ACCESS
Solution T: Establish more mechanisms to enable early and comprehensive discharge planning from youth justice
e Solution 2: Empower service providers to respond with urgency

o Solution 3: Establish a consistent definition of youth across sectors

Solution 4: Enhance access to services in rural communities

ADDRESSING STRATEGIC PROBLEM AREA 2: FUNDING & POLICY ALIGNMENT
e Solution 5: Increase discretionary funding, flexibility in eligibility

e Solution 6: Pay and train staff better
° Solution 7: Build cross-sectoral commmunity collaboration
e Solution 8: Structure funding frameworks to evaluate success from a youth-centered lens

Solution 9: Cross-jurisdictional collaboration between provincial/territorial and federal
ministries

Solution 10: Indigenous equity and autonomy over funding

ADDRESSING STRATEGIC PROBLEM AREA 3: COORDINATED SERVICE DELIVERY & ENCAGEMENT

Solution 11: Culturally appropriate services
Solution 12: Streamline practices to reduce complexities of navigating multiple systems

Solution 13: Build attachment to community and natural supports

Solution 14: Prioritize individualized plans for youth — one size fits none
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Pathways

ADDRESSING STRATEGIC PROBLEM AREA 1: SERVICE ELIGIBILITY & ACCESS

Establish more mechanisms to enable early and comprehensive discharge planning from youth justice

Collaborate and co-develop policies and practices that allow for bed reservation at shelters when a youth is being
released from custody among local youth homelessness and youth justice serving organizations.

Create community-centered accountability mechanisms to ensure continued care upon discharge.

e Joint advocacy to municipal, provincial/territorial, and/or federal government.

Empower service providers to respond with urgency
e Assess the local demand for beds for youth being discharged from detention facilities to increase capacity, and

eliminate waitlists and the risk of homelessness.

Stay involved in the care of transitional-aged youth'’s care until adult facilities/programs/community have the capacity
and jurisdiction to support them and complete a ‘warm hand-off".

Establish a consistent definition of youth across sectors

e |mplement bridging policies for emerging adults.

e Allow flexible periods based on need and readiness rather than exclusively chronological age cut-offs (i.e. enable

supports for youth under 16 and over 18) to ensure a successful transition to independence/adult systems.
Enhance access to services in rural communities

e Create outreach services and mobile/satellite supports for youth living in rural areas.
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ADDRESSING STRATEGIC PROBLEM AREA 2: FUNDING & POLICY ALIGNMENT

Increase discretionary funding, flexibility in eligibility

e Train staff to be well-versed in applying to financial assistance to support youth with the application process.
e Consider tracking cases where discretionary spending was or could have been more impactful.

Pay and train staff better

Prioritize investments in staff i.e. paid (at minimum) a living wage and receive pensions.

Develop/participate in a community of practice that comes together to fulfill individual and group goals, by sharing best
practices and creating new knowledge to meet these goals. This can involve creating shared opportunities for training staff.
Conduct an environmental scan of pay grids to comparable services in the community, and report back to funders.
Consider how implementing mandatory professional development hours for youth workers can improve their resilience
and their ability to support youth.

Build cross-sectoral community collaboration

e Communicate and collaborate with other organizations regarding youth needs (i.e., support youth-centered services and
outcomes, reduce redundancies/improve efficiencies in service delivery).
e Establish or enhance opportunities to work with service navigators who can improve the ability of youth to access services.

Structure funding frameworks to evaluate success from a youth-centered lens

e Inform all orders of government about youths’ immediate short-term needs, alongside long-term projects for responsibly
meeting housing targets that reflect local needs.

e Inform funders (e.g. through reporting requirements, knowledge mobilization opportunities) about measuring their own
accountability to youth.

Cross-jurisdictional collaboration between provincial/territorial and federal ministries

e Engage with networks to inform different orders of government about youth justice and youth homelessness prevention.
e Engage with local city councillors, MPs and MPPs about the needs of youth and emerging adults and related challenges in
service delivery.

Indigenous equity and autonomy over funding

e Support/advocate for the independence of Indigenous communities in ways that assist with the administration of justice
and youth housing.

e Foster community awareness between Indigenous and non-Indigenous organizations about the local realities/needs of
youth to promote allyship.
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ADDRESSING STRATEGIC PROBLEM AREA 3: COORDINATED SERVICE DELIVERY & ENGAGEMENT

Culturally appropriate services

e Hire staff/engage volunteers that reflect diverse cultural backgrounds.

e Provide cultural competency training to staff, which includes the history and legacy of residential schools, the United
Nations Declaration on the Rights of Indigenous Peoples, Treaties and Indigenous rights.

e Advocate for or enhance opportunities for marginalized communities to co-develop solutions locally.
Engage with partners from culturally-based services to assist with discharge planning.
Prioritize/strengthen individualized plans and programs that are youth-centered.

Streamline practices to reduce complexities of navigating multiple systems

e  Work with all orders of government to articulate the need to establish system navigation capacity that will strengthen
aftercare/liaison services between multiple services.

e Review communication policies to ensure they do not create barriers to liaising with other systems, and prioritize
communication of information between service providers and youth.

e Create more direct partnerships between youth justice and youth homelessness/housing services that prioritize
sustainable and ongoing collaboration.

Build attachment to community and natural supports

e Develop and prioritize policies that assist with re-establishing and mending family connections and supports that are
youth-centered.

e Leverage wide-ranging community supports when working with a young person to ensure they can maximize
connections that can support them fully.

e Engage family/caregivers in the case management planning process, where possible.

Prioritize individualized plans for youth - one size fits none

e Enhance organizational capacity by building partnerships among services that provide focused supports for youth with
disabilities and complex needs.

e Adapt policies to ensure they can meet the needs of individual youth, rather than the implementation of blanket policies.
Complex needs are shaped by various intersecting factors including race, gender, language, newcomer status, etc.

e Adopt therapeutic approaches to intervention that emphasize trust, warmth, and healing.

e Focus on staff safety and provide training for working with high-risk behaviours.
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